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As part of our update reports, we will provide an ongoing opinion to support our end of year annual opinion. Internal Audit provides an independent and objective 
opinion on the Authority’s control environment by evaluating its effectiveness.   
 
 

 

Rolling Opinion 

Action Priority Description No of Actions 

P1 Fundamental 9 

P2 Important 44 

 

There is generally a sound system of 
governance, risk management and control in 
place. Some issues, non-compliance or scope for 
improvement were identified which may put at 
risk the achievement of objectives. 

P3 Requires Attention 100 

Assurance Opinions as @ 19/02/2024 

 Substantial 2 

Reasonable  12 

Limited 3 

No Assurance 0 

Support/ Advisory 18 

 

Progress/ Activity as @ 19/02/2024 

Complete 35 

In Progress 14 

Waiting to go live 7 

Future Proposed 11 

The Headlines for audits completed to date for 2023/24 
 

   

Coverage – The coverage maps (pages 2 & 3) show a clear alignment to corporate risks, sector risks, 
corporate goals and a healthy organisation. These maps are maturing as the team further integrate our 
new audit management system AuditBoard. 
 

 

Delivery - The programme of audit work is progressing well. The delivery of internal audit work is on 
track to deliver an annual opinion. 

 

Outcomes - 82% of the opinion related work found the control environment to be either Substantial or 
Reasonable assurance. There are no significant corporate risks to be reported. 

 

Issues - 35% of the issues identified were associated with Financial Management. Further analysis found 
the majority were non-compliance by Council Services rather than financial systems. The most common 
root cause was the design of systems, policies and processes. This information will be further refined for 
opinion reporting and be considered in the audit planning process. 

 

AuditBoard - The real-time activity and performance dashboards have been demonstrated to the 
Internal Audit Working Group. The next phase of the implementation process will be a pilot exercise 
with the section 151 Officer and then the wider management team and members of the Governance and 
Audit Committee. 
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  Internal Audit Work Programme and Coverage The assessment of 
none, some, and 
good is based on the 
number of audits in 
these areas and the 
scope of the audits. 
This gives the 
Committee 
assurance that 
internal audit is 
aligned to the 
corporate risks 
although we would 
not expect all audits 
to align to all 
corporate risks.  
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Other areas are 
considered in the 
planning process 
such as: 
 Service Risks 
 Corporate 

objectives 
 Fraud Risk 

Assessment 
 Technology 

Assessment 
 Performance 

information 
 Wider Sector 

Risks 
 Previous IA 

Work 
 
 
The tables identify 
the alignment with 
the risks in the wider 
UK local government 
Sector and 
fundamental areas 
that keep the 
organisation 
healthy.  
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  Internal Audit Progress and Outcomes 

  

At the conclusion of 
an audit assignment 
each review is 
awarded a “Control 
Assurance 
Definition”; 
 

• Substantial 
• Reasonable 
• Limited 
• No 

 
The schedule 
provided in Appendix 
B contains a list of 
those audits 
completed and in 
progress. 

 

It is important that Members are aware of the status of all audits and that this information helps them place reliance on the work of Internal 
Audit and its ability to deliver an annual opinion. Each completed assignment includes its respective “assurance opinion” rating together with 
the number and relative ranking of agreed actions that have been raised with management. The assurance opinion ratings have been 
determined in accordance with the “Audit Framework Definitions” as detailed in Appendix A of this document. 
 

 
 

 
 

  Summary of Significant Risks These are areas that have 
been identified as 
significant control issues 
that should be brought to 
the attention of the Audit 
and Governance 
Committee. 

 
 

 
There are no areas of significant risks that should be brought to the attention of the Committee. 
 
The Red Dragon report (which is currently in draft with client) will be presented at the next committee, this has been given a limited 
assurance rating. 
 
 

Complete
 52%

In Progress
 21%

Waiting to 
Go live
 11%

Future 
Proposed

 16%

PLAN DELIVERY 2023/24
Substantial

 6%

Reasonable
 34%

Limited
 9%

No
 0%

Support
 51%

OPINION OUTCOMES 2023/24
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  Follow-Up Audits and Issues/ Root Causes 

  

Follow-up work confirms 
the responsive nature of 
management in  
implementing agreed 
actions to mitigate 
exposure to areas of risk. 
 
 
All significant issues 
arising from follow-up 
reviews will be reported to 
the Governance and Audit 
Committee. 
 
 
 
This is the status of the 
issues raised in the year. 
Further work is being 
undertaken to give 
Members and Managers 
assurance that the actions 
are being implemented.   
 
 
 
 
 
 
 
 
 

 The follow-up audit is to provide assurance to the Director, Senior Management and the Audit and Governance Committee that the key 
risks have been mitigated to an acceptable level.  Evidence is obtained to demonstrate implementation and progress made in relation to 
all recommendations. The table below gives the status of follow-up reviews: 
 

Audit Name Status Notes 
7 x Highway Reviews Complete  
Continuing Health Care (CHC) Waiting to go live Q4 2023/24 
Deprivation of Liberty Safeguards Waiting to go live Q4 2023/24 
Housing Statutory Compliance In Progress  
Fraud Baseline  Deferred Was due in Qtr4 2023/24, but deferred to Qtr 

1 2024/25 due to Purchase Card Audit taking 
priority 
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Root cause is defined as 
the fundamental reason 
for the cause of the 
occurrence. The graphic 
categorises the issues 
found into root causes.  
 
 
 
 
 
 
 
 
 
 
 
 
A healthy organisation 
needs its fundamental 
core systems to be 
operating effectively.  The 
graphic categorises the 
issues into those key 
business support areas. 
 
 
Further analysis will 
identify cross cutting 
issues or specific 
departmental problems. 

 
The design of policies, processes, and systems can often be pinpointed as the root cause issue when the management of processes 
intended to mitigate risk proves to be ineffective or fails altogether. Our agreed actions are aimed at bolstering or potentially replacing 
the current risk control processes and frameworks to address this issue. 
 

 
A more detailed analysis of financial management found that two thirds of the issues related to non-compliance by the Services and the 
remainder were related to financial system improvement. 
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The contacts at SWAP in connection with this report are: 
 
Dave Hill     Kevin Price 
Chief Executive      Principal Auditor 
David.Hill@swapaudit.co.uk   kevin.price@swapaudit.co.uk 
 
For further details see: www.swapaudit.co.uk 
  

 
Contact Information 
 
SWAP is an internal audit partnership covering 24 organisations. Powys County Council is a part-owner of SWAP, and we provide the internal audit service to the 
Council.  
 

mailto:kevin.price@swapaudit.co.uk
http://www.swapaudit.co.uk/
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  Audit Framework Definitions                                                                                                               APPENDIX A 

  

At the conclusion of audit 
assignment work each review is 
awarded a “Control Assurance 
Definition”; 
 

• Substantial 
• Reasonable 
• Limited 
• No 

 
In addition, to our opinion-based 
work we will provide consultancy 
services. The advice offered by 
Internal Audit in its consultancy role 
may include risk analysis and 
evaluation, developing potential 
solutions to problems and providing 
controls assurance.  
 
 
Actions are prioritised from 1 to 3 on 
how important they are to the 
service/area audited. These are not 
necessarily how important they are 
to the organisation at a corporate 
level.  
 
 
 

 Control Assurance Definitions 

Substantial A sound system of governance, risk management and control exists, with internal controls operating effectively 
and being consistently applied to support the achievement of objectives in the area audited. 

Reasonable 
There is a generally sound system of governance, risk management and control in place. Some issues, non-
compliance or scope for improvement were identified which may put at risk the achievement of objectives in 
the area audited. 

Limited 
Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of 
governance, risk management and control to effectively manage risks to the achievement of objectives in the 
area audited. 

No 
Immediate action is required to address fundamental gaps, weaknesses or non-compliance identified. The 
system of governance, risk management and control is inadequate to effectively manage risks to the 
achievement of objectives in the area audited. 

 
 

Risk Reporting Implications 

 

In addition to the corporate risk assessment, it is important that management know how important the recommendation 
is to their service. There should be a clear distinction between how we evaluate the risks identified for the service but 
scored at a corporate level and the priority assigned to the recommendation. Each recommendation has been given a 
priority rating at service level with the following definitions: 

Priority 1 Findings that are fundamental to the integrity of the service’s business processes and require the immediate attention 
of management. 

Priority 2 Important findings that need to be resolved by management. 

Priority 3 Findings that requires attention. 
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